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Polders of Kruibeke
From nimby to pimby in 10 steps
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INimby at its height

e —— VIO S rlcht loop van tank op mmlstene van Stevaert

¢ Brussel,

Krulbeke

We voeren een kieine oo:log o
¢en grote verwoesting”,

m bwgemees:emw

toine Denert zich woensdag ||

ml Zljn neptank en een hus

te zien, maar dat was geen NEE SRR
ramp. De media waren mas- [BRSE
saal paraat,

“Ik hesef dat z¢ ons hier niet
willen horen, Toch vind ik het
}gmg;. onbeleeld dat miniwm

De eerste
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Step 1:
Internal & external actor analysis

LNOUGH ABOUT
WAS YoURSY : .
‘] TUST v GEEREELE

GOVERIMENT OFFICIAL AT HOME

9 ONTMOET DE SCHELDE



Step 2:
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Create a stakeholder management strategy

Stakeholder

Communication

Communication tools

management management
Group g g
Flanders Promote Inform website, press, ...
inhabitants, schools, Involve Convince Information evenings,
cultural groups nieuwsletters,
brochure, folders,
exhibition, etc.
Fisherman, tourist Critical Form Excursions, workshops,
sector, follow-up meetings, experts, ...
neighbours,
Barbierbeek
Municipality, nature, Cooperation Dialogue Cooperation,

agriculture

brainstorms, work
groups, personal
contact, etc.
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Step 3: Manage expectation and speak
language of our audience

OP EEN TUPPERWARE PARTY ...

uEK‘EF.U’JE DAT
*E":EB of JE DooSuE
er" PAST...

___—
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Step 4: Look for win-wins Sigmaplan <~
& quick wins for fast success stories

»
v \
A ey

SR

e,

o

ST
e,

s

—~

g ¢

12

ONTMOET DE SCHELDE



Sigmaplan

Step 5: Allow others to shine to thank
them for achievements
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Step 6: European financing
Ivalidates the importance and scope of your project

g ComCoast

The Future of Flood Risk
Management

i
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Step 7: Communicate visually and lgmaplan

emphasise the end result
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IStep 7: Communicate visually and lgmaplan

emphasise the end result
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Step 7: Communicate visually and
emphasise the end result
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IStep 7: Communicate visually and lgmaplan

emphasize the end result
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IStep 8: Train ambassadors
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Step 9:
Involve your target audience
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Step 9:
Involve your target audience
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Dare to inspire with creativity

Step 10
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Step 10:
Dare to inspire with creativity
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Step 10:
Dare to inspire with creativity




