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350 km source - mouth 
 

21.860 km2 

 

10,5 million people 

River Scheldt  

Scheldt Estuary – Characteristics 
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Scheldt Estuary – SIGMAPLAN 
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Scheldt Estuary – SIGMAPLAN 

Spatial measures 

room for water  
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SIGMAPLAN – Polders of Kruibeke 
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SIGMAPLAN – Polders of Kruibeke 
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Polders of Kruibeke 
From nimby to pimby in 10 steps 
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Nimby at its height 
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Step 1:  
Internal & external actor analysis 
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Step 2:  
Create a stakeholder management strategy 

 
 
 
 
 

 

Group 

Stakeholder 

management 
Communication 

management 
Communication tools 

Flanders Promote Inform website, press, … 

inhabitants, schools, 

cultural groups 

Involve Convince Information evenings, 

nieuwsletters, 

brochure, folders, 

exhibition, etc. 

Fisherman, tourist 

sector, 

neighbours, 

Barbierbeek 

Critical  

follow-up 

Form Excursions, workshops, 

meetings, experts, … 

Municipality, nature, 

agriculture 

Cooperation Dialogue Cooperation, 

brainstorms, work 

groups, personal 

contact, etc. 
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Step 3: Manage expectation and speak the 
language of our audience 
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Step 4: Look for win-wins 
& quick wins for fast success stories 
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Step 5: Allow others to shine to thank  
them for achievements 
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Step 6: European financing 
validates the importance and scope of your project 
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Step 7: Communicate visually and 
emphasise the end result 
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Step 7: Communicate visually and 
emphasize the end result 
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Step 8: Train ambassadors 
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Step 9:  
Involve your target audience 
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Step 9:  
Involve your target audience 
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Step 10: 
Dare to inspire with creativity 
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